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Task 
Develop a budget management system so that the division or department stays 
within the budgetary authority. 

Conditions and Outcome 
Given department schedules, policies, procedures, and guidelines, the candidate 
shall develop a budget management system in which the candidate interprets 
financial data and communicates orally or in writing. 
The candidate will complete this task with a minimum of 4 items answered 
correctly 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Describe internal finance policies and procedures       
2 Identify internal systems that monitor fiscal resources       
3 Develop a budget management system that tracks accounts 

payable and receivable 
      

4 Ensure the budget management system meets 
recommended financial requirements for internal and 
external auditing. 

      

5 Communicate budget management system both verbally or 
in writing to appropriate personnel. 

      

Final Test Result for Entire Task       
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