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Task 
Develop an ongoing education training program so that members of the 
organization are given appropriate training to meet the mission of the organization. 

Conditions and Outcome 
Given department organizational training requirements, training policies, 
procedures, and/or manuals, the candidate shall the candidate shall provide a needs 
assessment in which the candidate relates interpersonally and communicates orally 
or in writing. 
The candidate will complete this task with a minimum of 4 items answered 
correctly 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Conduct a needs assessment for the development of an 
ongoing education training program. 

      

2 Provide justification for current agency policies and 
procedures for ongoing education. 

      

3 Provide an improvement plan to current training practices 
based on needs assessment. 

      

4 Develop a list of personnel and recommended training 
courses 

      

5 Conduct a formal briefing to Command staff in reference to 
needs assessment, plan development, and implementation 
of the new ongoing education training program 

      

Final Test Result for Entire Task       
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