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Task 
Develop a plan for the agency so that the mission of the organization is capable of being 
performed in times of extraordinary need. 

Conditions and Outcome 
Given current department policies, procedures, and response capabilities, the 
candidate shall develop a plan for unmet needs in which the candidate conducts a 
needs assessment, evaluates external resources, and develops a plan. 
The candidate will complete this task with a minimum of 2 items answered 
correctly 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Conduct a needs assessment based on current internal and 
external resources for extraordinary events 

      

2 Evaluate mutual aid and auto-aid agreements for 
effectiveness in assisting the organization in meeting 
resource needs during extraordinary events. 

      

3 Develop a plan that addresses unmet needs for resources 
both internally and externally for events that exceed 
department capabilities while meeting the mission of the 
organization. 

      

Final Test Result for Entire Task       
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