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Task 
Determine the need for command; organize, coordinate, and function within an 
incident management system. 

Conditions and Outcome 
Given an incident scenario and a series of questions, the candidate shall be able to 
determine the need for command, organize and coordinate an incident management 
system.  

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Establish command.       

2 Give a size up report.       

3 Communicate the location of the Command Post.       

4 Communicate the individual / unit of who is establishing 
command. 

      

5 Communicate an initial situation report.       

6 Assign IMS roles as necessary.   
 Operations Section Chief 
 Incident Safety Officer 

      

Final Test Result for Entire Task       
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