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Task 
Evaluate the organization’s education and in-service training program, given a summary 
of the job requirements for all positions within the department, so that all members can 
achieve and maintain required proficiencies. 

Conditions and Outcome 
Given training resources; community needs; internal and external customers; policies and 
procedures; contractual agreements; and local, state/provincial, and federal regulations, 
the student shall demonstrate the ability to communicate and to analyze and organize data 
and resources. 
The candidate will complete this task with a minimum of 8 items answered correctly 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Complete a summary of all requirements by position.       
2 Identify department training and education needs by type.       
3 Identify a timeframe for completion of required training.       
4 Evaluate existing training resources and options.       
5 Identify and evaluate existing training budget.       
6 Select and justify training program goals and objectives.       
7 Evaluate and enumerate steps to implement a training 

program. 
      

8 Identify a plan for evaluating the program.       
9 Present a written summary of findings.       

Final Test Result for Entire Task       
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