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Task
Explain the purpose of each management component of the organization, so that the
explanation is current and accurate and clearly identifies the purpose and mission of the
organization.

Conditions and Outcome
Given an Organization chart, department policies and procedures (SOP/SOG), mission of
the organization, forms/reports, and notepad or computer the candidate will provide a
current copy of his or her department’s organizational chart with defined responsibilities
and duties. The candidate should review the organizational chart and recommend changes
to improve the efficiency of his or her organization. Suggested changes must include
written justification. If no changes are identified, then written support to the organizational
structure must be created. If the candidate has no department organizational chart, then he
or she shall create one with written defined responsibilities and duties. The candidate
will complete this task with a minimum of 4 items answered correctly.

Number

Task Steps First Test Retest #1 Retest #2

Pass Fail Pass Fail Pass Fail

Identify the structure of an organization.

Identify the functions of management.

Communicate the mission of the organization in writing.

AIWIN(F

Communicate the defined responsibilities and duties of the
organization in writing.

5 Correct, reinforce, or develop defined management
components of an organization.
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