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Task 
Properly hoist the ladder using the rope. 

Conditions and Outcome 
The candidate shall be provided with a section of rope and a ladder.  The candidate shall be 
able to properly hoist a ladder while wearing appropriate PPE. 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Tie a figure eight on a bight to create a loop.       
2 The loop should be approximately 3 or 4 ft (1–1.3 m) in 

diameter and large enough to fit around both ladder beams. 
      

3 Pass the rope between two beams of the ladder, three or 
four rungs from the top. Pull the end of the loop under the 
rungs and toward the tip at the top of the ladder. 

      

4 Place the loop around the top tip of the ladder.       
5 Pull on the running end of the rope to remove the slack 

from the rope. Attach a tag line to the bottom rung of the 
ladder to stabilize it as it is being hoisted. Communicate 
with the fire fighter above that the ladder is ready to be 
raised. Hold on to the tag line to stabilize the bottom of the 
ladder as it is being hoisted. 
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