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Task 
Formulate budget needs given training goals, agency budget policy, and current resources, 
so the resources required to meet training goals are identified and documented. 

Conditions and Outcome 
Using the department training goals, agency's budget policy, and current resources and 
given an identified need and timeline the candidate will formulate budget needs, so the 
resources required to meet training goals are identified and documented. The candidate 
will complete this task with a minimum of 2 items answered correctly 

Number Task Steps First Test Retest #1 Retest #2 
Pass Fail Pass Fail Pass Fail 

1 Conduct and document a needs analysis       
2 Submit completed budget for course (i.e., equipment cost, 

instructor, etc.) so that training goal is met 
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