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Task 

Develop and conduct a post-incident analysis, given multi-unit incident and post-

incident analysis policies, procedures, and forms, so that all required critical 

elements are identified and communicated and the approved forms are completed 

and processed. 
Conditions and Outcome 

Given Actual or Generic Department or Agency Policies & Procedures Scenarios, 

Emergency Response/Run Reports, ICS and/or PIA forms or Checklists the 

candidate will  

develop a multi-unit incident post-incident analysis report and orally present to 

evaluator. The candidate will complete this task with a minimum of 8 items 

answered correctly 
Number Task Steps First Test Retest #1 Retest #2 

Pass Fail Pass Fail Pass Fail 

1 Developed a written post-incident analysis that 

addressed:  

      

2 Basic building construction       

3 Basic fire protection systems and features       

4 Basic water supply       

5 Basic fuel loading       

6 Fire growth and development       

7 Departmental procedures relating to: 

i. Dispatch response 

ii. Tactics and operations 

iii. Customer service 

      

8 Evaluated overall skill performance of the units 

during the incident 

      

9 Communicated verbally, the above key points to 

the examiner 

      

10 The approved forms are completed and processed       

Final Test Result for Entire Task       

Continued on next page 
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Candidate signature & acknowledgement, 

Test #1 

Candidate signature & acknowledgement, 

Retest #1 

Candidate signature & acknowledgement, 

Retest #2 
By my signature below I acknowledge I have read 

and understood the evaluation results and 

evaluator comments 

By my signature below I acknowledge I have read 

and understood the evaluation results and 

evaluator comments 

By my signature below I acknowledge I have read 

and understood the evaluation results and 

evaluator comments 
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